Evaluation Report

Manurewa Youth Position on LAP Project 
Author – Winnie Hauraki
November 2014
Description of the project

2012 Auckland Council developed the Local Alcohol Policy Research Report highlighting a significant amount of local variation across the region.  The purpose, to identify alcohol related issues particular to local board areas.  The report showed the ratio of Manurewa off-licences (47 percent) to on-licences (32 percent) and club licences (22 percent) is high compared to other local board areas.  

Through CAYAD local Alcohol and other Drugs workshops with local youth services there is interest amongst youth leadership groups to participate and contribute to Auckland Council Local Alcohol Policy. It is CAYAD intention to work with the Manurewa Youth Council (MYC) to research and gather existing information from Manurewa groups regarding their position on the alcohol issue’s within the Manurewa ward which includes Wiri, Rata Vine, Randwick Park and Clendon.

The partnership aims to produce a consistent message amongst Manurewa youth by developing a position paper with regard to local alcohol issues.  This position paper will be shared amongst other local community groups to gather their feedback regarding density, location of premises and trading hours. As a result of the position paper the MYC will generate a submission to Auckland Council regarding local variation feedback towards the Local Alcohol Policy. CAYAD role to ensure enhanced capacity building initiatives are implemented. Accurate messaging and information is shared and there is an increase in youth participation and advocacy with regard to local alcohol policy.
Logic model

The diagram below illustrates the thinking behind the project and the expected outcomes.

The project development activities go from bottom to the top listing the preparation activities undertaken to get the project started. History and knowledge of the area has assisted in proposed activities, further outlined and developed through the proposed short and medium term outcomes the long term outcomes referring to what is expected to happen within the project timeframe.

From the supporting literature such as 2012 Auckland Council Local Alcohol Policy Research Report and by sharing information with our community and developing resources to encourage positive actions the project hopes to create positive advocacy for healthier policy by building partnerships with other stakeholders to make Clendon/Manurewa a safer community. 
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Stakeholders 

The stakeholders in the project included:

· Manurewa Youth Council (MYC)
· CAYAD Reference Group

· AMP’D

· Taiohi Whai Oranga

· Warriors of Change

· Health Promotion Agency

· Auckland Regional Public Health Service 
Evaluation priorities

Through discussion with local Manurewa/Clendon youth leadership groups, CAYAD Reference Group and Manurewa Local Board members it was important to increase youth participation in local policy. This provided CAYAD with the information to ensure effective community support could be developed to increase local capacity in ‘Local Alcohol Policy’ therefore increasing informed community discussion and debate, reduced supply of drugs to young people and community support to advocate for effective policies & practices to reduce alcohol related harm.

Process Evaluation

The process evaluation activities focused on securing a collaborative relationship between CAYAD and the Manurewa Youth Council (MYC).  The key questions were:

· Have young people enhanced their skills & confidence in advocating healthy policy?

· How have the local young people engaged in local policy process?
Programme quality and evidence

Have young people enhanced their skills & confidence in advocating healthy policy?

The young people attended a number of personal development opportunities created &/or provided by CAYAD to enhance their skills & confidence such as:

· Attending Alcohol Health Watch Alcohol Forum

· Attending a pop-up breakfast conversation with the Labour Party's Associate Spokesperson for Health regarding Psychoactive Substances, this provided a youth development opportunity for MYC leaders to attend and participate in discussions regarding New Zealand's approach to new psychoactive drugs. Also provided an opportunity for MYC & CAYAD to develop a potential psychoactive project for 2014-15
· Developing the MYC LAP project action plan for 2014

· Provided training development in presentations, building communication and leadership skills enabling MYC representatives to present the MYC LAP project plan to the new 2014 MYC committee 
· MYC committee finalized the MYC LAP project action plan, tasks included developing information resources e.g. flyer regarding alcohol, coordinating and facilitating appropriate youth workshop regarding the Auckland Council draft Local Alcohol Policy
· Coordinated Health Promotion Agency to facilitate Practice to Policy workshop to MYC members and Taiohi Whai Oranga LIMITLESS youth leadership group.  The primary aim of the Practice to Policy workshop is to build the policy skills and capability of communities and in particular their ability to contribute effectively to the development of local and national policy and practice. The workshop also introduced the Catalysis resource, a practical project planning tool for the groups to use when developing and planning their group project plans
· Increased MYC members confidence to assist Auckland Council Policy By-Laws team develop Liquor Ban poster for the Manurewa area
· Mobilized MYC members to coordinate a quick crowd survey at the Youth Election Forum 
· Empowered MYC members to develop their first draft of the MYC Position on LAP 
How have the local young people engaged in local policy process?
The CAYAD Reference Group has supported the young people in local policy processes by providing examples of submissions, such as:

· Psychoactive substance bill submissions to support MYC develop a submission on behalf of their committee, an unintended action was that each member also made individual submissions regarding the psychoactive substance bill

· CAYAD Reference Group provided information towards the Auckland Council Unitary Plan submission which supported MYC to develop a submission on behalf of their group

MYC members were connected with local decision makers from the Auckland Council Policy & By-Laws team to provide local youth feedback to develop a resource intended to raise awareness of liquor ban areas. Over the project period CAYAD supported MYC members engage with CAYAD team manager and Auckland Council Policy Team to ensure the accuracy of the information being gathered for the alcohol information flyer.

MYC members utilized their knowledge and resources to distribute the alcohol flyer information at a Clendon liquor store rally event coordinated by local residents protesting a liquor license application for a new off licence premises in Clendon. The event provided an opportunity for people living within 1km of the proposed site to make submissions as they are directly affected. A petition was also included on the day more than 80 residents signed the petition. Information was also distributed to participants regarding how to object to the liquor licence application.
Quality rubric: Community Engagement in Policy
The rubric below was developed by CAYAD Advisor to decide how to assess the quality of the project:

	Rating


	Explanation (how you decide merit)

	Excellent
	90% of the local youth services have enhanced their skills & confidence in advocating healthy policy

	Very Good
	70% of the local youth services have enhanced their skills & confidence in advocating healthy policy

	Good
	50% of the local youth services have enhanced their skills & confidence in advocating healthy policy 

	Poor
	10% of the local youth services have not utilized or participated in enhancing their skills & confidence in advocating healthy policy


The quality of the project fell between Good and Very Good as opportunities were developed where new relationships between MYC, local youth leadership groups and decision makers were formed. Through the newly established relationships local youth leaders were identified, appropriate resources were developed and the youth voice was valued by local decision makers. The opportunities also supported other community groups and individuals who would not normally participate in the submission process, gaining information and knowledge to contribute to the petitions, objections and LAP process.  
Outcome evaluation

The outcome evaluation was to measure whether community takes effective action to influence policy makers, the key criteria were:

· Increased youth engagement in local alcohol policy

· Greater involvement by local youth services regarding local alcohol policy
· More local focussed submissions into local alcohol policy

Programme achievement or success and evidence

Increased youth engagement in local alcohol policy
Through this project local youth leadership groups such as AMP’D, Warriors of Change and Taiohi Whai Oranga LIMITLESS youth leadership group increased their relationships with MYC members and local decision makers from Auckland Council Policy By-Laws and Manurewa Local Board regarding Liquor Ban areas and resources such as liquor ban posters funded by Manurewa Local Board. 
MYC members mobilized to coordinate crowd survey(s) at community events such as the Youth Election Forum and an information stall at the Manurewa Marae Mana Wahine Day. The survey information provided local Intel to support the development of MYC Position on LAP.
MYC members promoted the MYC Position on LAP to Taiohi Whai Oranga LIMITLESS youth leadership group, AMP’D youth program, James Cook High School, Warriors of Change and the  southern youth councils Otara/Papatoetoe, Howick/Pakuranga, Mangere/Otahuhu, Pukekohe and Papakura. They also distributed the position paper via MYC Facebook page encouraging wider community input and advocacy in to local policy.  
Greater involvement by local youth services regarding local alcohol policy
Local research was gathered to support MYC Position on LAP:

· CAYAD Youth Attitudes to Alcohol Survey Manurewa/Clendon (February 2006) 

· Warriors of Change Youth Leaders & CAYAD Alcohol Attitudes and Behaviour Survey Randwick Park (November 2012) 

A coordinated approached by MYC members regarding data collection at the Youth Election Forum and Manurewa Marae Mana Wahine Day, a quick crowd survey regarding opening times, distance from sensitive sites and closing times.  A combined 100 crowd surveys collected at the two events, the information gathered reflected in the MYC position paper.  
Greater involvement by CAYAD Reference Group members who attended and spoke at the Auckland District Licensing Committee hearing regarding the application for off-licence by Crown Liquor Ltd to trade at shop 3, 439 Roscommon Rd, Clendon. Speaking on behalf of their objections and supporting local young people and community residents to speak on behave of their objections and petition using anecdotal evidence from those who live or work in Clendon and have seen the harm caused by alcohol in their communities.

More local focussed submissions into local alcohol policy
Via CAYAD and MYC database a wider southern network was informed of the draft LAP and Auckland Councils Issues and Options paper:

1. FRANCOSS (Franklin social services network) (submitted)
2. Manurewa Community Network (submitted) 
3. Papakura Community Network (submitted)
4. Auckland Council Community Development Facilitator Counties Manukau 
5. Neighbourhood Support Groups 
6. Jnr Neighbourhood Support Groups

7. Child & Youth Mortality Review Committee (submitted) 
8. Taiohi Whai Oranga LIMITLESS youth leadership group (submitted)
9. Warriors of Change (submitted)
10. AMP’D (submitted)
11. Solomon Group

12. Manurewa Youth Council (submitted)
13. Papakura Youth Council (submitted)
14. Howick Youth Council (submitted)
15. Franklin Youth Council (submitted)
16. Otara Youth Council (contributed to Youth Advisory Panel submission)
17. MYC (submitted & preparing for oral submission)
18. CAYAD Reference Group (submitted & preparing for oral submission) 
CAYAD was able to confirm that 14 out of the 18 listed above made either a group submission or members made their own individual submissions to the draft LAP.
Improvements to the programme

· Encourage and support local community to participate in the oral submission process 
· Investigate ways to identify people wanting to do oral submissions

· Scope method(s) to build skills in preparing for hearings, developing 1on1 sessions or implementing small group workshop(s)
· Explore other formats and resources that can provide the community with relevant and accurate information with regard to future local policy issues

· Continue regular forums with community and decision makers to ensure there is ongoing commitment to keep exploring and building new relationships
Summary

CAYAD south continues to address issues which contribute to the disproportionate harm experienced through alcohol. The majority of the community groups reported a willingness to take part in the sharing of information and participating in the submission process.

The main activities of this project was to coordinate and facilitate relevant discussion and debate to build local youth leadership capacity and mobilise community into reducing the supply of alcohol and alcohol related harm by means of healthier policy.

Increased informed community discussion & debate


Reduced supply of drugs to young people


Effective policies & practices to reduce harm adopted








Local alcohol related harm reduced





Improved community skills & confidence in policy development








Community commit to mobilise/advocate for healthier policy





Increase young people’s knowledge regarding submissions








Increase youth participation in local policy





Community takes effective action to influence policy makers





Build local capacity practice in policy





Relevant & well facilitated discussions implemented





Build youth leadership skills in effective advocacy





CAYAD advocacy work with community youth services 











